The Commissioners’ Court February 17, 2026

Regular Meeting

The Commissioners' Court in and for the County of Schleicher met for a Regular Meeting
this, the 17th day of February 2026, with the Commissioners Gary Gibson, Steve Nelson,
Kirk Griffin, and Chris Meador present when the following proceedings were had to wit.

(1) THE PLEDGE OF ALLEGIANCE
Led and recited by County Judge Charlie Bradley.

(2) DETERMINATION OF QUORUM AND CALL TO ORDER
Quorum determined and meeting called to order at 9:01 a.m.
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(3) CONSENT AGENDA § 5%_
a. Commissioners Court Minutes 02/02/2026 éfﬁ ggg
b. Commissioners Court Minutes 02/03/2026 E-:,;:/ Efi\ss
c. AP Check Register January 2026 C Gy 0\3“ “‘\\\\ (/
d. Payroll Check Register 02/04/2026 ”fffmumml"“

Motion to accept by Commissioner Chris Meador. Seconded by Commissioner 9,/ :
Steve Nelson. Motion passes. ‘Q)/

(4) INDIGENT CARE REQUESTS
None at this time.

(5) ACCOUNT PAYABLES, OFFICIAL COUNTY EXPENDITURES, AND PAYROLL
Invoices (2/17/2026) Motion to accept and approve with additional invoice for new

water truck by Commissioner Gary Gibson. Seconded by Commissioner Chris
Meador. Motion passes.

Payroll (ending 2/11/2026) Motion to accept and approve as presented by

Commissioner Kirk Griffin. Seconded by Commissioner Chris Meador. Motion
passes.

(6) BUDGET AMENDMENTS
None at this time.




(7) OFFICIAL REPORTS AND CORRESPONDENCE
January 2026 County and District Clerk’s Finance Report— Motion to accept and
approve as presented by Commissioner Gary Gibson. Seconded by Commissioner
Steve Nelson. Motion passes.

o Noted for the minutes - Ad Valorem Tax Collections for FY 2026

Schleicher County Sheriff’s Office Report January 2026 — Motion to accept by
Commissioner Chris Meador. Seconded by Commissioner Gary Gibson. Motion
passes.

e Noted for the minutes — Court Assistant Training — Stacey Ellingwood
¢ Noted for the minutes — County Investments Certificate — Charlie Bradley

January 2026 Treasurer’s Report — Motion to accept by Commissioner Chris Meador.
Seconded by Commissioner Kirk Griffin. Motion passes.

Justice of the Peace January 2026 Report and January 1, 2025 to December 31, 2025
Report - Motion to accept by Commissioner Chris Meador. Seconded by
Commissioner Gary Gibson. Motion passes.

{8) FY 2026 INVESTMENT POLICIES
Motion to approve the policy by Commissioner Steve Nelson. Seconded by
Commissioner Chris Meador. Motion passes.

{9) COLD CREEK ZONING LETTER
Cold Creek has asked the county for letters stating that the county does not have
any specific regulations in place. Motion to approve by Commissioner Chris Meador.
Seconded by Commissioner Gary Gibson. County Judge Charlie Bradley abstained.
Motion passes.

(10) SELL AND PURCHASE OF AVEHICLE FOR THE SHERIFF’S OFFICE
Sheriff Jason Chatham addressed the court requesting to sell a 2022 Tahoe and use
the funds toward the purchase of a new pickup utilizing funds granted from
Operation Lone Star. The commissioners agreed to offset the purchase price by
allowing up to $13,000 in budget amendments to the sheriff’s office from the
miscellaneous line item in the general fund. Motion to approve by Commissioner
Kirk Griffin. Seconded by Commissioner Gary Gibson. Motion passes.



(11) TX COURT REMINDER
Stacey Ellingwood addressed the court with an overview of the services that Tx
Court Reminder could be used for in Schleicher County. She will investigate and
return with more information on cost and possible implementation.

(12} COUNTY ROAD DEPARTMENT/EQUIPMENT/MATERIALS
County Judge Charlie Bradley and Commissioner Kirk Griffin will check the price of

(13) BIDS
Bids were opened at 10:00 a.m. Three bids for three different pieces of equipment to
be sold were received. Motion to accept and approve all three bids by
Commissioner Kirk Griffin. Seconded by Commissioner Chris Meador. Motion
passes.

(14) 911 ADDRESSING AND COUNTY ROAD NAMES
None at this time.

(15) COMMENTS FROM THE AUDIENCE
Bill Green spoke about concerns regarding battery storage.

Shay Parker spoke about property taxes and how they effect the current state of the
county.

Tom Green spoke about Transmission Lines and what impact they could have on the
county and Eldorado as a city.

(16) NEW BUSINESS
Treasurer Jennifer Henderson spoke on the quote that was received from VGl on
installing new cameras. The quote received does not include a breakdown by
location. She will have them re-work the quote and bring them to the court then. She
also spoke on the county’s website migrating to a different platform.

(17) ADJOURN
With no further business to discuss, motion to adjourn was made by Commissioner
Chris Meador. Motion was seconded by Commissioner Gary Gibson. Motion passes,
meeting adjourned at 10:39 a.m.



Attendees: County Judge Charlie Bradley, County Deputy Clerk Elizabeth Estrada,
County Treasurer Jennifer Henderson, County Judge’s Assistant Stacey Ellingwood,
County Attorney Clint Griffin, County Sheriff Jason Chatham, Chief Deputy Tim
Sanders, County Justice of the Peace Rahegyn Franke, Kathy Mankin, Conan
Emmons, Tom Green, Debbie Green, Billy Green, and Ben Mittel

I, Marsha L. Maskill, COUNTY AND DISRTICT CLERK FOR SCHLEICHER COUNTY DO
HEREBY ATTEST TO THE ACCURACY OF THE Commissioner Court Minutes for the Regular
Meeting held February 17, 2026.

Marsha L. Maskill, County & District Clerk

Schleicher County




